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What does Quality mean to you?

... to the Client
... the Contractor
...a Court
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Quality perceptions
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Forces affecting Project Delivery Excellence

Changing technology

Globalization

Overlapping / conflicting regulation
Proprietary building systems
Project complexity

Litigation
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Traditional QA/QC Check

Phase Check }7

Phase Check

SD

CD

Phase Check
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Traditional QA/QC - Disadvantages
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Why do we fall short of the finish?

« Staffing is inconsistent * The project is worked to the
« Short staffing deadline in lieu of worked to
« Staff not the right fit and/or completion
duration

» The work is planned to the fee

* Design or Technical decisions g, the effort required

are debated and studied ad

nauseum = late decisions .
» Experienced staff not engaged

early or often enough
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BETTER DELIVERY PROCESS | Lean Architecture

Flow | Similar Processes | Reduce or Eliminate Constraints

pesign [ pocument N
45-50% 30-35% 20%

How many issues must be resolved?

Longer design phase, shorter documenting phase
Simultaneous development
Advance design that can be built & afforded
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Improvement Strategies
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Project Excellence Planning
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Project Excellence Planning

Phase |

Phase |

Phase Il
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PEP - Advantages
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Things that work

redlines

« Experienced staff input

« Invest in experience / OJT

* QA reviews earlier » Lessen dependency on

* Weekly team meetings

+ Accountability

+ Empower the project team  * Focused coordination

* Accelerate Decision Making
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Pull Planning

SESSION PLANNING RULES:

1. Allinvolved disciplines must actively participate

2. Planning sticky notes wil follow the farmat shown balow:

3. The date you place a task on is the date you are promising it will be ready
for others to use for its intended purpose.

4. Do not move anyone else’s sticky notes — discuss & negotiate the need to
move a task

5. Ifanother discipline notes your work as a predecessor, discuss their specific
needs. If you accept this, add a sticky note ‘task’ to your work plan.
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R Restaurant Metrics

Eitihis Agenda to suitihe project type & time(s)
availble — delele whal s nat applicabla (L., Charstis
canbe done n a day orless as needed

oo

AGENDA

Tuesday, October 4

Dinner rush

Empty tables need clearing
» Not enough busboys!
Wait staff / cooks are idle
Options?
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Cooks to clear tables?
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. Office Building

tructon Documents - Carlfications and Assumptions

0 Themal . rotection
1. A bkding mock upallowance i ot included.

2
adhered TPOmembrane roofing system. Plase review.
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Project Quality Commissioning (PQx) Scorecard
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Thank-you!

This concludes the AIA accredited portion of the presentation.
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Excellence in Project Delivery

begins with the first play...
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